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SYNOPSIS OF REQUEST FOR EXCEPTIONS TO THE REGUIATI
AND/OR DELBGATION OF AUTHORITY -

1. I roviewsd the historical background and the inherit
consequences of the two extremes of no regulations versus too stringent
regulations. The conclusion remched was that exceptions to the regula-
tione aras wholesome and needed. Thére should be provisions for poliaing
regulations amd delegations of authority. Comtrols through the IG,

Audit and Certifying Officers are effective in upderseoring those areas
wvhere authority has exceeded the scope of repulations, but we do not
have & good system or procedure for polieing the Judgment used by the
authorizing officisl. He concluded that the most effective method for .
polieing regulations would be a survey performed by professional Support
Officers, ome or more depending on the size and complexities of & Stmtion
Buch a survey should be designed to help a Statlon, to show it what it
can do, give it the benefit of what other Stations are doing., and to
bring back a collection of facts which could be compared at Headgquarters
level. BSuch & survey should be conducted on & cheok sheet baslie designed
toward more effective implementation of operations within the regulations
and delegations of suthority.

2. Having established a means for pollicing regulationa, it was
recormended that cevtain additional delegations of suthority could he
considered:

&. Delegate to the Chief of Station the authority
for the acquisition and disposal of vehicles.

b. Bmall claims Por losses or demsges to personal
properties probably up to $100 should be delegated to the
Chief of Station.

¢. Housshold furnishings in quarters which are vented
by an employee under quarters allowences should be delegated
to an Operating Offieisl rather than to a Chief of Station.
Current interpretation of the regulation 1s that there 1s no
suthority to provide household furnlshings in quarters with a
quarters allovance.

d. Authority for the issue of Clags A furnishing and
the renovation of spece in the Headquerters bullding should
be delegated to the Loglstics Services Division through the
Dirgctor of Loglstics.

Approved For Release 1999/09/16 : CIA-RDP68-00140R000100360014-7




Approved For Release 1999/09/1§E@E—|‘RDP68-00140R000100360014-7

e. Recommend the walver of the tims limits for the travel
end shipment of effects from the field, which is now six months
following the travel of the swployee, to be given to the
Operating Official.

£. Rmccamend that the travel of dependente on TUY with
an employee should be authorized by an Operating Official.

g. Feteblish standards and oriteria for definition of
depenients and delegate authority for travel of such depen~
dents to an Operating Official.

h. Conecerning overtime, it was sgreed that delegation
of suthority had gome too low. There was no agreepent as to
how this should be corrected in raising the level axd to
what level it abould be raised, but s sn alternative it wes
proposed that & dollar limit Dbe established by s major
component and that overtime may only be authorized within

that dollar 1imit for & fiscal yesr.

1. Conmcerning local contrecting, no change was puggested
in Gslegation of authority, but some clarification is needed
resulting from differences in the exarcise of these authorities
by Chiefs of Station. In regerd to locally hired contrsct
erployees, there appears to be no problem. The problem ia
with locally hired contrmct dependents, parely wives, and the
regulations should yrescribe stanisrds, certainly with regard
to pay grades snd the suthorizetion for leave. Allowances

B D

would have to be made for certein aress due to diffeveritials.
Connideration Tor higher grades should be given those coatract

dependent wives vho resigned & good job to accompsny their
husband overseas,

3. A recommendstion was offered thet & survey be conducted
of Chief of Support dutles to esiablish those areas in whieh
suthority might be delegated without infringing upon the
suthority of the Operating Official. One specific exsuple
offered was finance approvals.

3. It was agreed that even shough certain delegations of
authority are recommended, this would mot cancel out the need for excep-
tions under varicus comiitions. Such s reguest for exceptions should be
handled gquiekly sad expediously. Exceptions should be orslly discussed
with imterested parties, decide om the best course of action, and &
staf? stuldy, short and to the point, preparad containing therein &
clesr recommendation of sotion to be taken. The position wvas made that
exceptions can be approved in some cases without staff studies. In
fact, if & dispatch is well prepared with all the fants properly pre-
sented, & cable or return dispatch cen be released indicating spyroval
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or disspprovel and saviag the time required for & staff atudy.

4. It vas sgreed that special suthorities ; been
| ag ) which hav
granted m the Director anmi re-delegated to the Deputy DI:teeor should
not 'bu fmhar delegated. Suoh suthorities sffect the Agency's publie
w, Mthaym 1tems of & sort thet do not present stapdiards for

firm polisy asd standards The apsaker sdvised '

By . Rker that the foregoing
reproasented the composite thimki i o - ] part
in the Conference and not Just tgg :’m@;a pecple vho Hiaipated
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